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Memo

To:

Extension Committee

Cc:

Rev. Richard Speck; Rev. Carol Taylor

From:

Bob Johnsen
Re:
Suggested process for Self-Assessment and Visioning meeting with congregational leaders.

Date:

March 18, 2003

Suggested Process for Leadership Meeting 

0:00
Opening (Chalice lighting, song, reading, whatever is their practice)

(10 minutes)

0:10
Introduce guests from Extension Committee


Board chair


and explain why they were invited



or Minister

(2 minutes)

0:12
Opening comments (Happy to be here, compliment, 
EC person


story, etc)


 (1 minute)

0:13
Introductions (Ask participants to introduce themselves


by giving their name, position and one thing that brings them 


back to church) [More time may be needed if more people]

(6)

0:19
Overview of process for the evening.


(Three parts: 1) Self-assessment and share;




 2) Select 3 priority areas of congregational life & share;




 3) Focus on three priority areas selected by the group

a) 5 year goal for each area

b) next year big step to get to 5 year goal

(1)

0:20
Handout “Elements of Congregational Life” tool and walk through it with the group.  Ask for the number of children and youth in the line below A2.  Ask for the membership and friends numbers to complete the blanks at B: Membership.  Ask them about the size of the staff to complete D. Quantity of staff resources.  (Note: the process does not provide for staff evaluation) 

(10)

0:30
Ask participants to make a check after each item in either the Strength, OK, Needs Improvement or Don’t Know columns.  Tell them they have about five minutes.  End sooner if everyone is done.

(5)

0:35
Summarize their check marks by asking folks to raise their hand as you walk through each item and each of the four options after that item.  

(5)

0:40
Review the results.  Ask for comments.  Any surprises?  (Ask for a volunteer to copy the results and send them to the board chair, minister, you and anyone else they think should get them.)

(5)

0:45
Ask participants to mark on their sheets the three areas of congregational life that they believe the congregation should focus on during the next 3 to 5 years (You may have to ask them if they prefer this exercise to think 3 or 5 years into the future)


Ask them to rank their choices and give their first choice a number 3, second choice a number 2 and third choice a number 1.  If you repeat this and give the reason they will hopefully get it right.  Reason: you will be adding up the points from all of their selections to determine the group’s first, second and third priority by adding the numbers they give you and therefore they need to give their first choice three points. (Note: they may want to combine the membership strategies because they are all membership.  Do not agree.  It is useful to get them to identify which membership strategy is a priority. 

(5)

0:50
Go down the list and add up their votes and write the summary score in the appropriate box.  Let them know there will be a ten-minute break and they can use that time to take a break and to look at the results thus far. 

(5)

0:55
Break

(10)

1:05
Using an easel and newsprint write the highest priority program area on top of the blank page.  Using “brainstorming” ask participants to describe the goal for five (or three if they chose to work on three year goals) years from now.  For example, what would be different five years from now in this program area in as concrete and specific terms as you can describe it?  (See the notes from Towson.) List their answers without letting them get into a discussion or argument. 


Stick that sheet of newsprint on the wall.  On the next sheet of newsprint write “Next Big Step Toward Five Year Goal” on top. 


Using brainstorming ask participants to state what they think the next big step would have to be.  List them. 

(10)

1:15
Write the next priority area on top of a blank sheet of newsprint. Use the same process as above. 

(10)

1:25
Same as above for the third priority area. 

(10)

1:35
General discussion. Questions. 


Ask, “what will you do with this work?”

(15)

1:50
Evaluation of process.


Explain that you are asking for their feedback so that you can improve on this process as you use it again.  You will use brainstorming again to elicit answers to these three questions in three columns on another clean sheet of newsprint. 


What worked well? 
What didn’t work well?

Suggestions.

(5)

1:55
Closing (Reading, song, silence, whatever you like)

(3)

1:58
Adjourn on time or early but not late. 
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