The Joseph Priestley District
of the

Unitarian Universalist Association

ANNUAL REPORTS

\\ Adbd /

N

Z
~
S
R

alglh

2006

Annual Report
of the
Joseph Priestley District
of the
Unitarian Universalist Association
for
Fiscal Year 2005-2006




Table of Contents

District Executive

Director for Lifespan Faith Development

Director for Growth and Extension

Director for Young Adult and Campus Ministry

Coordinator of Youth Activities
Joseph Priestley District Ends Policy ... ...

District Compensation Consultants

Finance and Audit Committee

Young Adult Network (JPD UUYAN)
Youth: Youth Steering Committee & Regional Middle School Program

JPD Financial Projection 2006-2011
Minutes of 2004 Annual Meeting

— N0 N o W

13
14
IS
17
18
19
20
21
22

23
24
25
26
27
28
29
30
31
32
33
34
37
39
43



SN
é A % The Joseph Priestley District of the Unitarian Universalist Association
= g Rev. Dr. Richard Speck, District Executive
% \§ 100 W. 10th Street, Suite 1008, Wilmington, DE 19801

Lt | 802-778-4564 % 800-351-6637 % 302-778-4590 (fax) % richard@jpduua.org < www.jpduua.org

District Executive
Annual Report 2005-06

This past year has seen the JPD in a strange position. After several years of income
exceeding expenses, the income this past fall dropped off sharply. | waslooking at a $30,000
shortfall from what we had projected. Asaresult, | took action to reduce spending to balance the
budget that | projected. Thisincluded reducing the budget in a number of program areas by
about $15,000. | aso furloughed three program staff (Bob Johnsen, Carol Taylor, and myself)
for two weeks in December-January. | reduced the Y A/CM Director to three quarter time for the
final six months of the fiscal year. This brought the expenses close to a balanced budget. |1 may
have to make other adjustments before the end of the fiscal year in Juneif | see that we will not
be able to receive the income that is projected for the remainder of the year.

Growth was also an area where the JPD didn’t do so well. Several congregations
reported substantial drops in membership while afew showed modest growth. Last year
congregations reported 14,725 adult members to the UUA. This year there were reported 14,791
members which isless than 1% over last year. And that iswith two new congregations
reporting. | know that some congregations that reported lower numbers were in transition
between settled ministers and this can account for some of the loss. My hopeis that
congregations will rebound in the next year with assistance from the JPD in looking at ways to
attract and retain more members.

The JPD is having staff transitions this year. Bob Johnsen, who has served the JPD as a
program specialist in growth, will be retiring after seven years as staff and two years before that
as consultant to congregations under Chalice Lighter grants. He has helped start severa
congregations in the district and assisted existing congregations in gaining strength in severa
areas such as welcoming new members and financial stability. After his retirement, Bob will
stay active as avolunteer and possibly as a consultant again on amore limited basis. We will
miss his gentle wisdom.

Kim Mason, YA/CM Director, will aso be leaving the JPD staff to pursue other activities
asof July. Kim hasworked for the JPD since August 2001 first at half time and then full time.
She has helped our congregations understand how best to serve young adults whether they are on
college campuses or within the congregation itself. Kim has also served the national level of
Y oung Adults on planning teams for regional and national conferences. She helped the JPD
realize what this specialized ministry can do for our congregations. We wish her well in her new
endeavors.

The Board has worked hard to continue to refine the Ends of the JPD in consultation with
the leaders of congregations. My role has been to interpret the Ends into specific annual goals
that advance the district toward those Ends. To achieve this | have been working with the other
staff on a comprehensive long range plan that addresses what we can do each year to move
closer to the Ends. | am now asked to report on a section of Ends each board meeting to keep the
Board apprised of our work.

We have begun to orient our programming to regions within the District. We now have
established four areas for assisting congregations that are geographically close:

Philadel phia/Wilmington, Washington/Baltimore, Delmarva, and Central Pennsylvania. We
have afifth region of Northeast Pennsylvania yet to organize fully. By using this clustering
concept we can better address the specific needs of congregations and offer programming that is



closer to home so people won't have to travel asfar for workshops. The first two regions have
established growth teams and are working on devel oping specific programs for those regions.
The next two are still in aformation phase and will hopefully have a working group before next
fall.

One areain which | continue to deepen my own understanding and knowledge is Healthy
Congregations and Systems Thinking. Thislast year | gave aworkshop at the General Assembly
to packed rooms three times. | am co-writing a Unitarian Universalist Supplement to Healthy
Congregations materia that | have been teaching for the past three years. | will be co-leading a
national training session some time next fall to train more presenters of the material for usein
our congregations all over the UUA. | believe that this material will greatly aid our leadersin
building healthy, vibrant congregations.

We welcomed Fallston and Gettysburg into UUA fellowship this past year. Both
continue to grow and prosper. The Unitarian Universalist Church of Annapolis was named as a
Breakthrough Congregation and will be featured at both our Spring Conference and at the St.
Louis General Assembly in June. Thisis the second Breakthrough Congregation from the JPD
in as many years.

Severa ministers will be departing the district this year and several will be coming as
congregations settle new ministers in West Chester, Delaware County, Lancaster, Universalist
National, and Arlington. Thefall will be full of start ups for me and those who help me. We
will miss those who have left and welcome warmly those who arrive.

I close with lifting up the greatest District Staff in the whole Unitarian Universalist
Association. Rev. Carol Taylor continues to serve our movement in ways too numerous to list.
Sheisatrue partner in helping guide the congregations toward strength and health. | have
aready praised Bob Johnsen and Kim Mason for the work they have done and will misstheir
company. New staff members this year have been Joan Priest, who has assisted in the
development of the Chalice Keepers District Growth Endowment, and Jan Taddeo, who has
spent the year working with and for our youth. Both continue to add new programming to the
JPD inwaysthat | and the other staff couldn’t. Our office has been superbly run by Cristina
Sanchis and Jillian Conway. They provide the background support for each of us who are out
doing the programming and do it with finesse. We would be very much diminished without both
of them and &l that they do. By the time you read this Jillian will have had her second baby and
we hope that mother and baby will be healthy and whole.

I have now completed almost six years as District Executive of the JPD. | look forward
to the next year with its own set of challenges and surprises as well as the successes that we will
accomplish together. We will greet two new staff members, new ministers, new congregational
professionals and lay leaders, and continue striving to offer the best that we can to support our
congregations. | am truly blessed to bein this position working with so many dedicated
individuals for advancing Unitarian Universalism. May you be blessed this next year aswell.

Yoursin the Faith,

bt 30, HAD Gund
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DLFD Annual Report for 2005-2006

This year has brought 4 major changesin how | function in my role as your Director of Lifespan
Faith Development: 1) | now supervise 2 other JPD staff people; 2) | am the person responsible
for scheduling and administering all OWL (Our Whole Lives) trainings and all Renai ssance
Modules that take place in the JPD; 3) | am the JPD staff person working with the leaders of the
Central & Eastern PA regions; 4) and lastly | am now grounded in my work by the Ends set by
the JPD Board (rather than the JPD Long Range Plan). Following are the goals | set for myself at
the beginning of the year and the progress | have made with them.

GOAL #1 ---- More contact with lay RE leadersin our local congregations

I have announced to the religious educators of our two cluster groups that | am available to visit
with their RE Committees for the purpose of introducing myself and telling them about the
services that are available to them from their JPD Lifespan Faith Development staff. | have had
very few responses (3). | will continue to pursue this goal.

GOAL #2 ---- Moretime spent in the office developing a system to handle the
increased administrative responsibilities related to JPD program offerings

| have had more time in either my home office or the JPD office setting up systemsto handle the
added administrative work load. We now have a Host Church Agreement Sheet that is used with
every church that volunteers to offer their space for a JPD sponsored program. We also have a
standardized JPD Registration form and Registration Confirmation form both of which arein use.
| have delegated some of the added administrative responsibilities to the office staff and am
handling some myself: | function as Administrative Coordinator and they handle registrations,
money, and catering when needed.

GOAL #3 ---- Write a second year grant proposal to the Fund for Unitarian
Universalism which has a March 15" deadline

After reviewing our first year grant proposal, it was agreed by the District Executive and myself
that the better time to write the second year grant proposal would be during the summer months
when we will have a better picture of the progress we have made with the specific areas in the
proposal and we will have an approved 2006-2007 JPD budget to include with the proposal,
which is arequirement of the granting system. The deadlineis September 15". In the meantime,
| will be writing an annual progress report on the grant we received this year.

GOAL #4 ---- Complete the JPD Manual for Regional Middle School Programming
and have it available at the 2006 JPD Annual Spring Conference

| have a draft copy done and will have afina copy ready for distribution at the JPD Annual
Spring Conference.

GOAL #5 ---- Work on developing more middle school and high school cluster
experiences for our youth in JPD

Thisgoal is being developed by Jan Taddeo as our Coordinator of Y outh Activitieswith
assistance from me when needed. Please read her report.



GOAL #6 ---- Create a healthy, vital Lifespan Faith Development Staff Team
committed to the nurture of children, youth and young adults at the local, cluster,
regional, and district levels

| have been the leader establishing thisteam. Initially we had along meeting to determine our
mode of functioning. We meet monthly either face to face or by conference call. Agendaitems
come to me 3 days before our meeting. | make up the agenda and send it out the day before the
meeting. Our meetings are 1-2 hourslong. In between meetings | am in contact with both people
by email and by phone and they maintain contact with each other. With this kind of close and
coordinated attention to the needs of our children, youth and young adults, we are beginning to
see ashift in attitude, in participation, and numbers of churches and young adultsinvolved in
cluster, regional and digtrict programs. With the loss of Kim Mason, we will be orienting a new
person to this team in the 2006-2007 year. Our thanks go to Kim for her work with young adults
and campus ministry in JPD.

GOAL #7 ---- Lead a variety of workshops and DRE Start-Ups and be available for
consultations with local congregations, to guest preach, attend (participate when
invited) ordinations, installations and recognitions, to work with congregationsin
conflict or needing a negotiator to work with them through a difficult situation, and to
be supportive of DRE search committees when they ask for my assistance.

| have done 3 DRE Start-Ups and 2 others have been done by adjunct RE staff. | have Co-Led
with Richard Speck 2 “Working Together” all day workshops for church staff groups. | have led
a“Working Together” for the Annapolis Church staff group. A “DRE & RE Committee Team
Building” workshop is scheduled for the first Saturday in June. An Adult RE workshop has not
been scheduled yet. | with share the leadership of the Adjunct Staff all day meeting set for 4/26. |
will share in the leadership of a*Multiple Workshop” day to be held in May. | have led
consultations with the UU Congregation of the Susquehanna Valley, the UUs of the Shenandoah
Vdley, the Cedarhurst UUs, the Pottstown Fellowship, the Gettysburg congregation, the UU
Church of the Restoration, and the UU Congregation at Bull Run —to name afew. There have
been many consultations with individual s by phone and face to face. Inal, | have been in direct
contact with approximately 44 of our 65 congregations during the course of this year.

GOAL #8---- 1 am intentional about good self care practices.

| have been somewhat consistent with a wake-up exercise routine mornings and when | am home
| have been walking up to 3 miles afew times aweek. | honored the ¥ time limit in December
and January. | have taken grieving time after the losses of my older brother and two very good
friends on 12/15, 12/27, and 12/27 respectively.

GOAL #9 ---- Maintain and nurture good relations with members of the JPD staff
| have maintained good relations with the other JPD staff without whom | could not do my job.
They continue to be an inspiration to me.

Beyond the specific goals listed above, when possible | attend 4 meetings of professional groups
each month (DSAREC, GWAREC, CUUMA, and PK-UUMA) aong with a monthly JPD Staff
meeting and a monthly Lifespan Faith Development Team meeting. | attend, on average, five
different retreatsin agiven year (JPD-LREDA Retreat, two JPD Ministers Retreats, Harpers
Ferry Ministers Study Group, and JPD Women & Religion Retreat).

It continues to be a pleasure to serve the congregations of the Joseph Priestley District of the
UUA as your Director of Lifespan Faith Development. | ook forward to our next year together.
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Annual Report for 2005-06
March 1, 2006

Y our JPD Board declared last year that the District exists so that:
e congregations are healthy, growing and diverse;
e Unitarian Universalism is expanding; and
e Unitarian Universalist principles are known and lived out:
| am pleased to submit this annual report on my work to accomplish those “ends’.

I. Regional Work

A. Philadelphia Wilmington Region (16 congregations) A six member Philadelphia
Wilmington Growth Team has been created to implement the regional growth plan endorsed by
all 16 congregations in theregion. The Growth Team is co-chaired by Rev. Kent Matthies,
Germantown, and VirginiaKirk, Thomas Paine. The Team has appointed co-chairs for most of
their seven committees. Metropolitan Worship Service; New Large Congregation; New
Congregations; Public Outreach; Socia Action; Stronger Congregations: and Fund
Development.

The New Large Congregation committee iswell under way. See my comments on WellSprings
later in this report. The plan, organizational framework and leadership team arein place to start
new, and grow existing, congregations to share Unitarian Universalism in this region.

B. Baltimore Washington Region (27 congregations) A nine member Baltimore Washington
Growth Committee has been appointed to implement the regional growth plan endorsed by most
of the congregations in the region. The Growth Committeeis co-chaired by Evelyn Spurgin,
Annapolis, and Rev. Bill Welsh, Fairfax. The committee has appointed co-chairs for most of
their six committees: Revival; New Large Congregation; Public Outreach; Diversity; Vital
Congregations; and Fund Development. They, too, are ready to share and grow Unitarian
Universalism in the region.

C. Central and East Pennsylvania Region (16 congregations) We held a meeting with the
religious professionals and lay leaders of the congregationsin Central Pennsylvaniain the fall.
Additional workshops are planned as well as deciding how they will work together to share and
grow UU in this geographically spread out region.

D. Delmarva Region (5 congregations) We held a meeting with the religious professionals and
lay leadersin thisregion. The attendance was good, the energy was high, and they plan to meet
again to decide how best to work together to grow Unitarian Universalismin the region. They
created their own list serve within 24 hours of the meeting.

I1. Growth and Extension Committee (G& EC)

The G& EC has new co-chairs, Nancy Green, Arlington, and Rev. Dave Hunter, Dorothea Dix
and Cumberland Valley. This 18 member committee has created working groups on Chalice
Lighters, Regional Growth, and District Growth.

A. ChaliceLighters Our JPD Chalice Lighter (CL) program isthe largest CL program in the
UUA. The program is organized and administered by the G& EC. Seetheir report elsewherein
this booklet. The two innovations of increasing the suggested contribution for new CL to $20



and capping CL grants at $20,000 have gone well. Chalice Lighter contributions are at an all
time high. Consequently, the committee was able to award eight $20,000 grants this past year.
Two additional congregations with a plan for growth were able to be supported. The committee
asked current CL’sto consider increasing the level of their three-times-a-year contribution. Itis
too soon to know the results. The committee will be organizing its every-other-year drive to
sign-up more Chalice Lighters next year and plans to work through the new regional structures.

I11. New Congregations

A. Wélsprings Rev. Ken Beldon, organizing minister for the new large congregation in
northern Chester County, PA., started in August. Thisis part of the Philadel phia Wilmington
Growth Plan. Ken has created a* planting team”, and they are getting ready to launch small
groups, a public meeting and weekly servicesthisfall. The three neighboring congregations are
participating in a multi-year consultation program offered by the UUA to help them take
advantage of the increased awareness of Unitarian Universalism that will be generated by this
project. They are pleased with this help, and it is making a difference.

B. Gettysburg Our newest congregation, Unitarian Universalist of Gettysburg, has affiliated
with the UUA and was welcomed into membership at last year’s General Assembly. They have
grown to 60 members. They are renting a church which they have beautifully renovated, are
holding their first face to face canvass, have el ected a search committee to guide them in hiring
their first paid %2 time minister and are developing a long-range plan.

V. Workshops

We held a very successful “Stewardship with Vision and Passion” workshop in December
attended by 50 people from 14 congregations from across the district. We organized the
“Anonymous Visitors’ and “Uncommon Denomination” workshop for the Central and East
Pennsylvania congregations. We will be partnering with the regional growth committees on
future workshops.

V. Sharing Our UU Faith
| wrote the 50™ “Sharing our UU Faith” articlein October. The electronic distribution of the
monthly JPD Packet has increased readership of these well received articles.

V1. Other

A. Adjunct Growth Consultants | continue to use adjunct growth consultants to respond to
requests for help that | do not have the time to meet. They are experienced UU’swith
knowledge and the ability to work with congregations committed to grow.

B. Membership Coordinators Six congregations employ membership coordinators. |
convened them for the first time two years ago. They now meet regularly, have their own list
serve, turn to one another for suggestions and invite one another to newly created programs.

C. Resignation | have decided it istime for me to move to the next stage of my life and have
informed Richard that | am resigning as ¥ time Director for Growth and Extension effective
June 30, 2006. The position will be full time starting July 1.

D. Thanks | have been working to grow Unitarian Universalism in JPD in one capacity or
another for twelve years. | have been blessed to be employed doing work that | love. | have met
and worked with amazing people. | have so much to say that the best thing to say is“THANK
YOU".
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Annual Report 2006

This was the second year of afull-time Y oung Adult and Campus Ministry position. While we struggled with the
budget and temporary cut, the good news is that with the approval of the budget we will be back at full-time staffing.
Below are highlights from several areas.

YACM Programming

One of my goalsin this areawas to see the retention of our district YA groups. | am pleased to announce we have
eleven young adult groups across the JPD: All Souls, Arlington, Bull Run, Silver Spring, Davies Memorid,
Baltimore, UUYAM, Philadelphia, Centre County, Frederick, and Annapolis. Unfortunately, our campus groups
didn’t fare aswell. We support students at three schools: American University, Penn State, and Johns Hopkins.

We offered one training thisfall, a Regional Anti-Oppression Training, in Philadel phia, which we co-hosted with the
UUA’s YACM Office. The event was a success and brought together 20 young adults from the JPD and Metro NY
District to talk about oppression and how to make change in ourselves and our community.

The website and the email communication has been much improved this year with aweekly email of local, district
and national YA eventsincluding descriptions on the website updated weekly. We are also offering a new award this
year, the Outstanding UU Y oung Adult, which will be awarded for the first time at the 2006 Spring Conference.

JPD UUYAN

The JPD UUY AN Steering Committee began the year with afacilitated mission statement and objectives workshop
with Jan Taddeo in August. The group emphasi zed outreach and | eadership devel opment for young adultsin the
district. They have made a concerted effort through email, phone calls and programs such as Wandering Soulsto
reach and raise the profile of Y As acrossthe district.

They also put alot of effort into offering programs of interest to young adults here at the Spring Conference which
you can see in such workshops as Harry Potter and the Seven Principles and Sex, Love and Gender Relationsin the
21% Century, and the Friday Soulful Sundown service. They are working hard on their annual Spring Retreat,
Mayhem which is happening May 12-14 on the eastern shore of Maryland and will feature Rev. Bill Schulz asthe
keynote speaker.

UUA YACM Office

I continue to work with the Regional Organizing Consultants program from the UUA YACM Office. | attended
ConCentric, the Continental UU Y oung Adult Network’s business conference in August and a meeting in February
in Wisconsin. | also co-facilitated a Regional Campus Ministry Trainingin St. Paul, MN in October.

YACM Sunday

YACM Sunday was October 9, 2005! This year the proceeds from the campaign go entirely towards grant funding.
To date we have received amost $11,500 in cash and pledges. Eleven congregations have participated acrossthe
district which means that there are many more opportunities for congregations to participate! Congregations can
schedule events until June 30, 2006. At the writing of this report we have not awarded any grants, but hope make to
make an announcement during the meeting.

Bridging Ceremony

Jan Taddeo, Carol Ann Taylor, and I, along with a host of other volunteers and professiona |eaders have worked
together to put together the annual district youth bridging ceremony. We are excited to offer the Bridging Program
Curriculafor the second year in arow, aong with the Celebration Service. Last year’s Celebration Service was a
success with the new format and we bridged four youth.



Growth and Extension

A small portion of my job this year included working with one of our regiona clusters, the UU DelMarVa group on
the eastern shore of the Chesapeake Bay. This group had aninitial meeting in August of 2005 and second on March
4th.

As many of you are aware, | am leaving my position as JPD Y oung Adult and Campus Ministry Director as of June
30, 2006. The district is actively seeking my replacement and | look forward to bringing this new person on board
before |l leave. | have spent five amazing yearsin this position. When | first started it was as the half-time Campus
Ministry Coordinator. Over the years the position has grown to encompass much more and | believe awareness of
issues rel ating to young adults and students has risen in the JPD. | am particul arly pleased to see it being included in
the discussion of Lifespan Faith Development. As our district moves forward, it is exciting to know that we will
continue to support young adult and campus ministry and serve as aleader in our denomination.

In Faith,
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2006 ANNUAL REPORT

At the beginning of thisfiscal year | established nine goals related to my job description and the Ends Policies of the
JPD. Here are my goals for this year with notes on the progress of each.

1. Work closely with the JPD-Y SC to accomplish their mission objectives:
o 50% increase in Con attendance with emphasis on under-represented areas of the JPD.
e  One huge JPD youth social justice event and three simultaneous local/cluster events.
¢ Communicationsthat effectively express our UU values/principles and provide timely, accurate
information about JPD youth activities.
e 20 youth participate in the JPD Spring Conference Bridging Program.
e JPD Youth Steering Committee conducts 5 caravans by SpringCon 2006.

The Youth Seering Committee has greatly improved its communication systems with a new website that is
updated regularly and provides the information and forms for their eventsin a timely manner. | have worked
intentionally to keep youth programinformation highly visible. Consequently, we have experienced growthin
participation at Cons. Summer Con in July was well attended and provided a relaxing and fun environment for
UU youth to develop connections within the JPD. The Spirituality Devel opment Con in October provided
training in worship planning for 34 youth and adults from 9 congregations. Thisis by design a smaller
conference led by YRUU Youth Office facilitators.

Winter Con in January hosted 119 participants representing 24 congregations. Over 44% of the attendees were
first-time Con participants. Keeping to the theme of Social Justice, workshop facilitators included
representatives from Defenders of Wildlife, Amnesty International, Sexual Minority Youth Action League
(SMYAL), Interfaith Drug Policy Initiative, Gay-Leshian-Sraight Education Network (GLSEN) and the UUA
Washington Office of Advocacy. At the SoringCon in March the YSC isworking in partnership with the local
youth group leaders to create a Con that effectively combines the traditional business aspects of SoringCon
(elections, visioning) with fun wor kshops and activitiesto draw a larger number of congregations and
participants.

The YSC newdletter, The Purple Cow, was published at all Cons this year with a number of items from Con
participants including stories, articles and poetry reflecting the UU youth experience.

2. Provideat least 3 Adult Advisor training opportunitiesfor advisorsworking with youth.

Adult Advisor Training events were held on October 1 at Harrisburg, October 8 at Arlington and March 4 at
Towson. A total of 58 adults representing 26 congregations partici pated.

3. Establish at least two new middle school cluster and two new high school cluster within the southern part
of thedistrict to create social justice, learning, leader ship development and spiritual growth
opportunitiesfor youth.

I have been devel oping relationships with professional religious leaders and volunteers currently working with
youth to increase visibility and enthusiasm for regional youth programs. To date, 18 people have registered for
the Middle School Programming workshop at the JPD Spring Conference At their SpringCon in March, the
Youth Seering Committeeis proposing a new structure for the committee to include regional youth/adult
subcommittees to increase outreach and to implement regional high school youth activities. Primary work on
this goal will take placein April, May and June, to build on the motivation and inspiration gained at the Middle
School Programming workshop and the new initiative from the Youth Steering Committee.



4. Establish effective communication vehicles and at least one training opportunity/workshop for
professional youth staff in the JPD.

Five congregations currently employ professional youth staff: River Road, Cedar Lane, Rockville, Arlington
and Main Line. We are meeting in late March to establish effective ways to support one another, to share
information about youth programs, and to review LREDA guidelines and benefits.

5. Develop transition processesfor district youth leaders and advisor s entering and leaving leader ship
positions.
The JPD Youth Steering Committee has established what they, and |, believe will be a more effective and
seamless transition process on the committee by el ecting new committee members into positions on the
committee and setting aside time at the SpringCon for new members to meet with outgoing members. In this
way, the new memberswill start with a clear idea of current issues and the responsibilities of the positions they
hold without a lag time until the next meeting. The new committee will meet in May to engage in team-building
activities, review the mission of the committee, and establish new objectives for the year.

6. Provideat least two mission workshopsfor local youth groupsin the JPD.

| conducted mission workshops for the JPD Youth Seering Committee, River Road Unitarian Church YRUU,
JPD UU Young Adult Network Steering Committee, Washington Ethical Society Youth Group, and UU Church
of Columbia YRUU.

7. Ensureall adultsworking with youth at the District level are properly screened.

| processed 26 District Adult Advisor Applications this year. | created a new database for managing this
process and to provide easier use of advisor information.

8. Provide meaningful youth programming for the JPD Annual Spring Conference.

A youth program was offered for thefirst time at the JIPD Spring Conference in 2005 along with an expanded
Bridging Program. Six youth participated in the youth activities, and four transitioning youth participated in
the Bridging Program. This year the Bridging Programis co-facilitated by a graduate fromlast year’'s
program, Laurel Ady, and the Youth Program Coordinator fromthe UU Church of Arlington, Andrew Mertz.

9. Collect statistics on youth in the JPD and develop an ongoing maintenance processfor this data.

Information will be gathered through the Congregational Conversations on Ministry To and With Youth and
solicited from all congregations throughout the year.

In addition to these goal s devel oped in July, the two-year UUA initiative, Consultation on Ministry To and With
Youth, introduced in October, has been an additional focus of my time and energy. Twenty-four congregationsin the
JPD have agreed to participate in this process by conducting Congregational Conversations with a cross-section of
leaders, staff, parents, volunteers and youth in their congregations during the months of April and May. | have been
working closely with Beth Dana, UUA Y outh Ministry Associate, to ensure that congregations have the support they
need for these conversations, and that as many youth as possible compl ete the survey that is the foundation of this
grass-roots consultation.

All of my goals exist under an umbrella of relational ministry: it has been foundational in my work to establish and
nurture rel ationshi ps with the professiona religious educators, volunteer adult advisors, and youth leadersin our
congregations. Thisismy first year on the staff of the JPD and | have been inspired by the commitment, faith and
love among the professionals, staff, volunteers and youth in the JPD. | am enriched by my experiencesin my rolein
the JPD and look forward to 2007 and building on the foundation of programs and relationships | have established.

Blessings...

y o
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Annua Report 2005-06

Establishment of Chalice Keepers, the JPD Endowment Fund for Growth

The JPD Endowment Fund for Growth was created in 2005 by the Board of Directors, and | began work fund raising
for the endowment fund and assisting congregations interested in creating their own endowment funds. Two
committees were established: one chaired by Ellen Cotts, which reports to the Board on the financial management
of the fund, and one chaired by Mike Harris, which reportsto the District Executive through my staff position. Ellen
recruited Gene Mulligan and Jim Rotherham for her committee. Mike and | recruited John Gubbings and Karel Tall
for the fundraising committee, which has met monthly and focused on activities |eading up to the 2006 JPD Spring
Conference when the Chalice Keeper program will be formally launched. We devel oped a case statement, brochure
and pledge card. Numerous meetings were held with potential committee members, and we sought their advice
from many sources on the program and the printed materials. Richard Speck and Ellen Cotts provided suggestions
for committee members, and | met individually with the prospects, some of whom serve on the UUA President’s
Council, to acquaint them with the JPD Endowment Fund, solicit their input, and invite them to participate on the
committee. Karel Toll and | traveled to Washington to All Souls and met with Rev. Rob Hardiesto garner
suggestions for committee members from his congregation. Later Stephanie Barnett and Stephen Gold agreed to
join the fundraising committee.

Meeting and Solicitation of Key Leaders

Members of the committee and | devel oped talking points and made presentations at meetings of key leaders
including the JPD Board, the Growth & Extension Committee, the staff, and the Ministers, both CUUMA and
PKUUMA to enlist their support and contributions. Almost 100% of the Board and the Growth & Extension
Committee made advance donations and pledges, and a number of ministers and staff members also pledged
support. To date 38 people have pledged atota of $58,500, and over $13,000 has been received in payments. A
bank account and a brokerage account were established to receive donations. All donations were recorded in a
database, afile was created in the JPD office of pledge cards, and acknowl edgements were sent to al donors.

Contact with the UUA Development Office

Ellen Cotts, Mike Harris and | attended an Endowment workshop contacted Jay Libby from the UUA at Cedar Lane
in April 2005 and met with Jay afterward. | requested a similar workshop in the fall for the northern region of the
JPD, but he was unable to comply. | spoke at length with Terry Sweetzer about the direction and plans for
establishing the Endowment Fund and received val uable advice on beginning with wills and bequests, working with
the UUA, and recent research on donor response to planned or deferred giving solicitations. | ordered materials
from the UUA on trusts, wills, and umbrella giving. | secured the official paperwork for Ellen’s committee to
establish an endowment account for the JPD within the UUA financia investments. | also advised that committee
on gift acceptance policies and will be meeting with them in March, 2006.

Advising Other Congregations

| developed and presented a workshop on Endowments 1-2-3 at the BuxMont UU Fellowship in October, 2005 to
offer this opportunity to congregations in the northern sector of the District. Thisworkshop will be repeated at the
Spring Conference 2006. | met with Phyllis Belk, president and other |eaders of the First Unitarian Church of
Philadel phiain Feb. to advise them on promotion of their endowment and a potential capital campaign.

Official Launch of Chalice K eepersat the Spring Conference

Mike Harris designed a ceremony to follow the keynote speech in which we will recognize the founding members of
Chalice Keepers and highlight the needs for support for growth, land and buildingsin the region. Special pinsand
ribbons have been ordered to present to the founding Chalice Keepers. A reception will be held Friday night to
honor these founders and set the stage for our ceremony on Saturday.
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| continue to be honored to serve our beloved faith and our congregations. The past year
the UUA Board of Trustees has worked on several genera areas —

Right Relations Following the very troubling interactions at our 2005 General
Assembly in Ft, Worth, during which people of color and especially youth of color were
made to feel unwel comed, the UUA Board established atask for to study the events and
to make recommendations to us, to the administration, and to the GA Planning
Committee. Our learnings and responses are a continuing part of the UUA’s crucid
journey to wholeness, to understand how we can make progress towards valuing each and
al of us, in al our many diversities.

The “meeting of congregations,” which will be GA 2006 in St. Louis, will focus
on the theme “Towards Right Relations’, with the hope of creative community-building
and increased understanding as we are transformed.

The Lateral Web of Leadership  Our Moderator Gini Courter and the UUA Board
continues to strive to find ways to strengthen the bounds between leaders and
congregations. We are an Association of Congregations, and we desire to help everyone
realize the power that comes with sharing in the ministry and leadership of our
movement, which lives within and among our congregations. The administrative staff
and the elected national |eaders serve the congregations, but are NOT the Association of
Congregations. Some of the ways we are working to promote this understanding include-
e Providing apre-GA leadership day
e Increasing the impact of congregations at GA, by opening more workshops,
programs, and plenary discussions to congregational-leadership
e Changing the definition of UUA “affiliates’ so that the direct relationship with
the UUA of Congregations will be through umbrella organizations committed to
service to congregations and to accountability.

Governance Best Practices This year, we have spent a considerable amount of time and
resources on exploring best practices and learning about governance models. We had a
number of our members attend a John Carver orientation, and brought a Carver
consultant to work with the whole Board. As of thiswriting, the Board has not made the
decision to adopt formally a Carver model, but we are re-tooling our concepts and
practices to make us a more effective governing body to be able to make areal difference
to our congregations.

Support and Dialogue on Major Administration Initiatives The Board has worked
diligently to speak authentically, appropriately, and compassionately to explore with our
UUA administration itsinitiatives on areas that we believe are very important to our
congregations — Conversations on Ministry with and for Y outh, assessing our growth
strategies, continuing effective public witness, to name afew.



