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District Executive
Annual Report 2006-07

I have a much rosier report than I did at this time last year. While there are many issues
and concerns that exist within the Joseph Priestley District, there are many good things
happening as well. So consider this my “State of the District” report.

For the first time in a dozen years the number of adult members reported to the UUA
declined over the year before. Overall, the JPD declined 128 members reported. This is the first
year since 1995 in which the total number decreased compared to the previous year. Analysis
shows that several churches reduced their numbers by 25 or more: Cedar Lane (26), First
Unitarian – Philadelphia (40), First Unitarian – Wilmington (124), Berks County (25), Main Line
(43), Towson (44), Arlington (57), Silver Spring (37), and Frederick (26). These were partially
offset by some that grew well by 25 or more: All Souls (52), Harrisburg (27), Delaware County
(26), Rockville (30), and Fairfax (35). Twenty-seven additional congregations added 1-21
additional members. Twenty-two congregations either had no growth or lost up to 23 members
over the previous year. Thirty-two grew in membership and thirty-two lost members.

Some of this is attributed to congregations being more stringent in who actually is a
member. This is healthy in that we want those who are committed to our faith to remain
members who contribute their time, talent, and treasure. But we can do a better job of
welcoming the stranger who comes seeking our life affirming faith and integrating that person
into the fabric of the congregation. Many congregations have been using the Ideas for Growth
video discussion series to good effect that we sent out last fall.

The District is fiscally sound thus far this year. Contributions from congregations have
kept pace with expectations. As of the beginning of March we had a healthy surplus of income
over expenses. We know that a major cost coming up is the annual meeting and Spring
Conference. However, I am confident that we will finish the year in the black and be able to put
some funds back into the undesignated reserve account that I must maintain. The threshold is to
have a 10% reserve of the current budget to help with any fiscal emergencies like what occurred
last year. As the budget increases, the reserve increases as well.

We have continued to develop our regional work. The Philadelphia/Wilmington Growth
Team held a successful workshop last spring and a revival in March. The collection at the
revival was split between the regional growth effort and helping launch the Unitarian
Universalist Pennsylvania Legislative Action Network (UUPLAN) to coordinate advocacy
efforts in Harrisburg to speak out on common issues that represent our religious values.

The Washington/Baltimore Growth Team held two worship/workshop events last fall and
is planning a regional revival to celebrate the role of A. Powell Davies in growing Unitarian
Universalism for next fall. They continue to work with Unitarian Universalists for Social Justice
in deepening the work of racial justice making and helping our congregations grow stronger.

The Central Pennsylvania region and the Delmarva region are now functioning to work
together on addressing common issues and holding meetings where ideas are shared. While still
in their infancy, these two groups show great promise for increasing the network of mutuality
between congregations in their regions.

Several emerging congregations are working toward affiliation status. Wellsprings
Unitarian Universalist congregation, Exton, PA, started worship services in January. The



Unitarian Universalists of Central Delaware are still gathering for a possible launch next year
with informal worship now. The Blair County, PA Unitarian Universalist congregation is up and
going. We have just been informed of a possible start in eastern West Virginia.

This is the third year for a breakthrough congregation coming from the JPD. The Davies
Memorial Unitarian Universalist Church was named as one of this year’s congregations. They
have been growing rapidly in both numbers and diversity. They will be showcased at the UUA
General Assembly this year.

We are investigating how we can use more technology in serving congregations better
through more communication and less travel. We hope to begin using a program that allows live
conferences between people who are using high speed Internet connections for teaching
information in shorter blocks of time. We are also looking at a better email content management
program to disseminate information in an improved timely manner.

We have entered into a four district experiment to share staff expertise between Joseph
Priestley, St. Lawrence, Ohio-Meadville, and Metro NY districts starting this summer. The first
effort is a joint Leadership Institute which will involve all of the co-employed district staff and
many lay leaders. We are hoping for 100 participants with one fourth from the JPD.

We once again are having staff transitions. Rev. Carol Taylor who has been Director for
Life Span Faith Development will be retiring after a distinguished career as religious educator,
minister of religious education, interim minister, and district staff. Carol has given five years to
the JPD and helped deepen and strengthen the services that we give to congregations in this
important area. She has assisted me in co-leading many workshops for staff and congregations
over the years. It has been a very enjoyable partnership and I will miss her wisdom, her esthetic
sense of beauty, and her passion for our children and youth. I know she has earned a well
deserved rest, but I hope to call upon her from time to time for special projects that will continue
benefiting the JPD.

Jan Taddeo is also moving on to new pastures from the Coordinator for Youth Activities
position. While she isn’t retiring, her life is taking her in new directions which will lead
hopefully to ordination as a Unitarian Universalist minister. Jan has shown what can be done to
improve and expand our services to youth in the JPD. Because of her work, the youth are more
integrated into the life of congregations than ever before. I will miss her energy and experience
with our youth.

Several ministers will be departing the district this year and several will be coming as
congregations settle new ministers in West Chester, Frederick, Sterling, First Unitarian
Philadelphia, Gettysburg, and Lower Bucks. The fall will be full of start ups for me and those
who help me. We will miss those who have left and welcome warmly those who arrive.

I close with my deep gratitude to all the hard working staff of the JPD: Cristina Sanchis,
District Administrator; Jillian Conway, Administrative Assistant; Pat Infante, Director for
Growth and Extension; Joan Priest, Director for Development; Rev. Lyn Cox, Director for
Young Adult and Campus Ministry; Jan Taddeo, and Rev. Carol Taylor. Together they help
perform the work of the district and make my work possible. I have been truly blessed with a
team that cares for each other and the larger faith of Unitarian Universalism.
Yours in the Faith,
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As I begin my last Annual Report to the Congregations of the Joseph Priestley District, I am
conscious of the many changes that have taken place in the four years and eight months that I
have been in your service. A few major changes have been; the switch to a policy governance
structure, the addition of three more staff (all part time and covering areas that need their focused
attention -- development (1/4 time), youth programming 1/3 time, and the office (half time), the
beginning and continued development of our four JPD Regions, and a larger, more inclusive,
longer JPD Annual Spring Conference that is intergenerational in it’s programming and
hospitality. With the visionary leadership of Richard Speck and our JPD Board of Trustees we
are the leading UUA District in the country. I want to take this opportunity to thank the
congregations of the JPD for your support of your District Board and Staff. Thank you for
giving me the opportunity to work with an amazing group of 65 congregations and an
outstanding district staff team. I leave this position knowing that we have shared our gifts well
with each other. It has been a pleasure to be part of the JPD Staff Team and to serve you as your
Director of Lifespan Faith Development. Now for my 2006-2007 annual report -----------------

Last July found the new JPD Staff group in retreat creating a new covenant, working on
expanding a strategic plan for JPD, sharing and shaping our goals for the year, and most
importantly getting acquainted with Rev. Lyn Cox the new Director of YACM, and exploring
ways to integrate Pat Infante, new Director of Growth & Extension, into the staff group.

I will list a few of my highlights, give you a “birds eye” view of the variety of skills needed and
work experiences of this position, and finally share some of the routine/regular ongoing
experiences of this position during the course of a year.

 I wrote and submitted an application for and received a matching grant of $2000 from the
UU Fund to continue the work of developing cluster program experiences for our middle
school age youth (6-8th grades). This is the second grant from the UU Fund for this work.
The first one was for $5000. They recognize the importance of and have been very generous
and supportive of our work for this age group.

 Five more Middle School Clusters have been organized in JPD and each of them will have at
least a first cluster experience (and some will have their second) before the end of the 2007
year. The original Central PA cluster continues to do well three years into their experiment.

 I designed, developed, and lead two new one-day workshop programs; each of them twice
during the year. They are “Deepening Our Faith: Vital Adult Religious Education Programs”
and “Volunteer Recruiting: Invite – Don’t Beg”

 I participated in the first Philadelphia/Wilmington Regional Revival Service called “Carry
the Flame”.

 The Small Church Growth Conference; lead by Richard, Pat and myself; was very successful
for the small congregations in attendance.

 I participated in the Muriel Davis Day 100th Birthday Celebration & Installation as Minister
Emerita at the River Road Unitarian Church.



 A JPD scholarship program has been established for our religious education professionals
allowing them to request funding for continuing education opportunities. These funds are
available only if their congregations are also supporting them in their quest for continuing
education. They can make two requests per year for $50 up to $100/per request.

 Many of the “29 Hopes” that were expressed in the April 2005 RE Summit III have been
realized. Others are in progress. There’s still a few that need attention. Both RE Cluster
groups have reviewed the “hopes” and the progress being made with them.

 The two Religious Educators Clusters are spending more of their time on programming for
their professional needs and networking. (DSAREC-north & GWAREC-south)

 The trust level between the Religious Educator Clusters and the JPD Staff has improved
significantly and is in “right relationship” at this point in time.

The variety of tasks and expectations of this position cover a broad range of skills and activities. I
preach, write recommendations, conduct transition and exit interviews, facilitate DRE Start-Ups, RE
Committee Retreats, oversee several budgets including my own, do conflict management work,
handle negotiated settlements, help with part-time religious educator settlements, work with
Meredith Higgins in the adjunct staff area, spend many hours in consultation calls, conference calls,
thousands of hours reading and responding to emails, and finally many, many hours on the road.

There are some things that can be considered regular or routine expectations for this position in a
given year. I will list them and their frequency.

I do an electronic Weekly News Brief for the JPD RE Professionals each week thru the year.
Once a month I attend and participate in an all day JPD Staff meeting.
Once a month I attend and convene an all day Lifespan Faith Development Team meeting.
Once a month I write a JPD Packet Article which is available on the JPD website.
I attend two RE Cluster meetings each month when possible. (GWAREC & DSAREC)
I attend two Minister Chapter meetings each month when possible (CUUMA & UUMA-PK)
I write a bi-monthly Incidental Report to the JPD Board.
Once a year I attend the JPD LREDA Retreat when possible.
Twice a year I attend the JPD Ministers Retreats when possible.
Once a year I attend the LREDA Fall Conference (in October)
Once a year I attend the Harpers Ferry Ministerial Study Group (in November)
Once a year I attend the Ministry Days before General Assembly (in June)
Once a year I attend the Big Complex meeting held for UUA District Staff (in December)
Once a year I attend the Right Coast meeting of the regional UUA Staff (in March)
Once a year I attend the East Coast meeting of Program Consultants (in May)

I believe the advantages I have had in this position are that I am an ordained Minister of Religious
Education, am respected by my religious education and ministerial colleagues, I have a trusting and
respectful relationship with the JPD District Executive, have had 15 years of working in this District
before taking this position, have had 20 years of experience in religious education and another 23
years of experience in ministry in large UU churches. It is amazing, challenging, and satisfying
work. May the next person in this position be blessed by all that I know you will share with
whoever it is. I look forward to more time with my family, learning Spanish, have time for me,
buying property somewhere in New England, doing some writing, taking art classes --- and the list
goes on. I’m sure our paths with cross and won’t that be a delight! Walk in peace. Love, Carol
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2006-2007 Annual Report
Director for Growth and Extension

Introduction
I officially joined the District Staff on July 1, 2006. Thanks to the wisdom and good planning of
my predecessor, the transition process began in June 2006 and proceeded smoothly. I was
oriented to the district staff by Rev. Richard Speck and Rev. Carol Taylor and I am especially
thankful for their ongoing leadership and mentorship. I am most grateful for the professionalism
of my fellow district staffers and deeply indebted to them for the positive and supportive
collegial environment we all enjoy. My deep gratitude extends to the many volunteers that I
have the privilege to work alongside. In the world of growth, I have encountered an abundance
of committed, talented volunteers who believe deeply in the work of bringing the good news of
our faith to every far reaching corner of the district.

Relationship Building
The strength of this district and the success of our efforts to foster growth are directly related to
the vitality, health and commitment levels of each individual congregation. Accordingly, I have
spent considerable time and energy getting to know the people of the JPD. I have visited 25
congregations, had direct contact with an additional 12 and had indirect contact either through
meetings, workshops or conferences, with religious professionals, lay leaders and members from
another 15 churches. I have paid close attention to the concerns of these congregations. I have
celebrated with them as they took stock of their strengths and listened deeply as they shared their
struggles. The work of building relationship is ongoing and fundamental to achieving our goal
of growing the faith in the Joseph Priestley District.

Growth & Extension Committee
The GEC supports the district board and the district executive in achieving the stated ends of
growing healthy and diverse congregations and expanding UUism within the geographical
boundaries of the JPD. The most significant tool of the GEC is the highly successful Chalice
Lighters Grant Program which is celebrating 20 years of visionary stewardship. There are
currently 3,791 active Chalice Lighters and over $1,500,000 has been collected and distributed in
the form of grants to individual congregations over the life of the program. In addition to
Chalice Lighters, the Metrics group of the GEC is studying all available statistical data to gain
insight into how to maximize the impact of grants on the overall growth in numbers. It should be
noted that the number of members reported in the district fell slightly this year, due to in part to
improved recordkeeping practices at several of our larger churches. The marginal reduction is
not viewed as a harbinger of a longer term trend but will be monitored closely in the coming
years. Please see the GEC annual report for the specific achievements of the past year.



Regional Growth Initiatives
The regional growth strategy implemented in the JPD in 2004 continues to be an effective means
to build collaborative relationships, share resources and growth the faith within a closely defined
geographical area. Baltimore Washington and Philadelphia Wilmington have similarly
structured leadership teams overseeing a network of committees linked to specific ministries
such as Social Action, Diversity, Vital Congregations, Large Area Worship, Publicity and
Outreach, Fundraising, and New Congregation Development; and both implemented highly
successful programming this year. See their attached reports for additional details. Two
significant challenges lie ahead for the large regional growth teams. In the short term, recruiting
new leadership is the highest priority as many of the original planning and implementation team
members are coming to the end of their term. In the longer view, creating a climate for building
authentic, collaborative peer to peer relationships between congregations needs to be carefully
nurtured. A continued focus on meaningful dialogue, quality programming and growing a
resource base is necessary to bring about a cultural shift wherein congregations view their
regional connections as a vital and integral complement to their primary ministries. Two smaller
groups, Delmarva and Central Pennsylvania, have also made significant progress over the past
year. With continued support from district staff, it is anticipated that these groups will continue
to strengthen their connections and provide a means for building energy within their respective
regions.

New Congregation Organizing
The district has extension efforts ongoing in Pennsylvania, Virginia, and Delaware. The most
significant progress this year has been at WellSprings in Chester County, PA. They began public
worship on January 21, 2007 after more than 18 months of active organizing under the leadership
of Rev. Ken Beldon. The average attendance is close to 100 per week and the enthusiasm of the
core team has proven inspirational. A committed core group from the Dover, DE area is working
with a New Congregation Committee to assess the feasibility of a new congregation. In March,
2007 they received a small grant from the Growth and Extension Committee to fund a new
congregation organizer to help in furthering the discernment process. The UU Fellowship of
Blair County, PA continues to progress and they have begun taking steps to formalize their
structure with bylaws and fiduciary accountability. Exploratory conversations have been taking
place in the area of Woodbridge, VA. Discussions are positive but still very tentative at this
point in time.

Direct Support, Workshops and Consultations
One of the most meaningful ways that I connect with congregations is to come, at their
invitation, to help them achieve a goal, solve a problem or break through to a new phase. The
complexities of geography and time demands can make it tricky to be there when the need arises
but this is where a district staff person can often have the greatest impact. Our adjunct staff is an
important part of how we can maintain this vital service and I am particularly grateful to
Meredith Higgins and Mike Harris for their contributions in this area. Over the past year I have
consulted with congregations on matters pertaining to long range planning, mission and vision
development, chalice lighter proposal pre-planning, and intentional growth planning.

Respectfully Submitted,

Patricia Hall Infante
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JPD Young Adult and Campus Ministry
Spring 2007 Annual Report

Summary
Young Adult and Campus Ministry in the Joseph Priestley District continues to grow in maturity
and mission. The outlook for Young Adult groups is improving slowly. Out of 10 groups that
were active at the close of the last program year, 9 are still active and 3 more have started. Two
additional groups need revitalization. There continue to be 4 Campus Ministry projects coping
with difficult circumstances.

Tools available from the JPD for Young Adult leaders and for congregations wishing to cultivate
Young Adult leadership have increased and improved. The JPD YACM Grants program is
underway, having awarded a grant to the First Unitarian Church of Philadelphia to support a
Young Adult Ministry Coordinator. The JPD UUYAN Steering Committee hosted a successful
leadership event in November. Resources are easier to find on the redesigned website.

Relationships are key in Young Adult and Campus Ministry. There have been more connections
between the YACM Director and religious professional groups this year than last year.
Relationship building with college chaplains has proved more difficult. The JPD UUYAN
continues its outreach project of proactively visiting congregations, providing resources and
connections to local Young Adults. Overall, abundant resources and support make this the
perfect time for congregations to carry forward the life-saving mission of Young Adult and
Campus Ministry.

Growing Young Adult and Campus Ministry
Our ability to measure the growth of Young Adult and Campus Ministry is limited because
Young Adults are typically transient (and therefore difficult to count) and because these
ministries go beyond the existence or absence of local age-focused groups. Young Adult and
Campus Ministry might look like a multigenerational contemporary worship, a mentoring
program, college service learning, an on-line ministry, or a covenant group comprised mainly of
Young Adults. Every congregation has unique gifts that can be applied.

In the absence of other metrics, noting the rise and fall of local Young Adult and Campus
Ministry groups is an imperfect but available way of measuring growth. There are 4 active
Campus Ministry projects in the JPD, the same number as last year. At the close of the last
program year, 10 Young Adult groups were active. As of this writing, there are 12 active Young
Adult groups, and 3 Young Adult groups in need of revitalization. This indicates a somewhat
positive atmosphere for the growth of Young Adult ministries, but a challenging atmosphere for
the growth of campus ministries. Both varieties require commitment and resources from a
congregation’s staff and older adult leadership. For lists of local groups, visit www.campuus.org
and click on “Young Adults” or “Campus Ministry.”



Tools and Resources for Congregations
Tools available from the JPD for Young Adult leaders and for congregations wishing to cultivate
Young Adult leadership have increased and improved. These tools and resources come in the
form of manuals and brochures, in the form of training events, and in the form of financial
support through JPD YACM grants.

This year saw the creation of the JPD UUYAN Grants Sub-Committee, which has done a
significant amount of work on improving policies and procedures related to JPD YACM grants.
The first grant recipient was the First Unitarian Church of Philadelphia, which hired a Young
Adult Ministry coordinator and added new dimensions to its Young Adult ministries.

On November 11, the JPD UUYAN Steering Committee offered a one-day leadership event for
Young Adults at the First Unitarian Church of Baltimore. The financially self-supporting event
drew leaders from Philadelphia, West Chester, Bethesda, Rockville, Arlington, and Baltimore.
Workshops included publicity, lessons from grassroots organizing, team building, and worship.

Congregations can find a number of resources on the JPD YACM website, www.campuus.org.
The website was redesigned this year, incorporating technical standards that will make the site
more accessible for people with disabilities. Resources are easier to find. New resources include
an interactive calendar, downloadable grant applications in Microsoft Word format, a handout on
creating a Young Adult-friendly congregation, and links related to worship and social justice.

Building Relationships
Relationships are key in Young Adult and Campus Ministry. Personal relationships allow
connections between JPD YACM staff and volunteers, Young Adults, religious professionals,
and older adult allies who are too overwhelmed to connect through purely informational
channels. Relationships make this work a ministry rather than simply a program.

The Lifespan Faith Development staff made presentations to DSAREC, GWAREC, CUUMA,
and PK-UUMA this year. These presentations were an opportunity to express a new perspective
on Young Adult and Campus Ministry. Attending these meetings has given rise to many
productive conversations with religious professionals about Young Adult and Campus Ministry.
An effort to reach out to non-UU college chaplains has been less successful; most to not respond
to messages, although there has been encouraging response from the University of Maryland.

The Director for YACM and the Steering Committee have together visited over a dozen
congregations and campus groups (some of them twice) so far this year, some proactively
through the “Wandering Souls” program and some at the request of the congregation. These
visits help to get resources to the people who need them, but even more importantly, they almost
always help UU Young Adults feel less alone than they did before the visit.

In closing, there are measurable advances in the ability of the District to support local Young
Adult and Campus Ministries. Now is the perfect time for leaders and staff to think about
starting or expanding these ministries. Please contact the Director for YACM to learn more.
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At the beginning of this fiscal year I established four goals related to the Strategic Plan and the
Ends Policies of the JPD. Here are my goals for this year with notes on the progress of each.

1. Cluster Program Development:
Establish 3 middle school and 6 high school active Cluster Planning Teams.

 Met with the three of the four professional cluster groups to gain awareness and
support for cluster programs.

 Facilitated meetings with religious professionals to establish six new middle
school cluster planning teams. All six have plans for their first event and set dates
for future meetings.

 Established youth cluster representatives for six clusters. Cluster reps have
worked to establish contacts in the local congregations, publicized JPD youth
events, and assisted in coordinating caravans in their clusters. The Brandywine
Valley cluster held a cluster con in March. As middle school clusters become
more established, the high school clusters will be able to build on their structure
to create cluster planning teams modeled after the Youth Steering Committee
structure.

2. Training:
Provide training and workshops for youth leaders and adults working with youth to
improve leadership skills, program development, and safe practices.

 Offered three adult advisor/youth leader training opportunities, two in the fall and
one in the spring. One in the fall was cancelled due to low registrations.

 Developed “DIY” (Do It Yourself) manual for Mission Workshop for an
Empowered Youth Group so congregations can conduct their own workshops.
Provided guidance and support for congregations using the “DIY” manual. At
least four congregations used this manual to develop mission statements and
objectives for their youth ministry.

 Supported Youth Steering Committee in offering workshops at Cons that fulfill
congregational needs by implementing a workshop proposal process to facilitate
greater involvement of youth and adults from outside the YSC in delivering
workshops at Cons. Also created a Con evaluation process to gain feedback from
Con participants.

 Trained Kathy Smith, a member of the UU Congregation of Columbia, to serve as
a new adjunct staff person to support training efforts in the JPD. Trained Shaina
Castonguay and Alisha Ness, two youth members of the JPD Youth Steering
Committee, to co-facilitate adult advisor/youth leadership training events.



3. Spring Conference Youth Participation:
Facilitate the participation of up to 80 youth, including 20 Bridgers, at the JPD Spring
Conference.

 Anticipate at least 80 youth to participate in the SpringCon/Cluster Assembly running
concurrently with the Spring Conference. Using the local UU congregation facility
will keep housing costs manageable for youth and adult advisors to attend Spring
Conference. The Youth Steering Committee has worked enthusiastically to plan a
successful program for youth at the Spring Conference in the hope that this will
become a tradition to combine the two events.

 The District Conversation on Ministry To and With Youth will take place at the
Spring Conference in the form of two workshops on Saturday and a 3-hour session on
Sunday afternoon. Expect at least 50 people to participate in these conversations to
inform the vision of youth ministry in the JPD.

 Expect at least 20 seniors to participate in the Bridging Program, up from ten last
year. Bridgers are staying at the church with the Con Community on Friday night.
The Youth Steering Committee is raising funds through t-shirt sales to cover the cost
of hotel rooms for Bridgers on Saturday night.

4. YES Awards:
Facilitate 20 congregations to earn the YES Award in 2007.

 Publicized the award requirements earlier and more widely, yet only seven
congregations earned the award for 2007 (up from six in 2006).

 Proposed new award structure for 2008 to include tiers of achievement and
incorporate a requirement for congregational leadership involvement in achieving
award requirements.

I have provided consulting services to several congregations to assist them in strengthening their
youth programs, developing adult advisor skills, establishing safe practices for adults working
with youth. The member congregations of the Joseph Priestley District are very committed to
developing effective and vibrant youth ministry. I have established and nurtured relationships
with the professional religious educators, volunteer adult advisors, and youth leaders in our
congregations, and developed tools and resources to strengthen youth empowerment in our
congregations.

As this position expands in hours and scope, I leave the JPD to continue my seminary studies and
turn the position over to a new staff person. It has been a great privilege to serve the
congregations in the JPD and to work with the members of the JPD staff. I continue to be
inspired by the commitment, faith and love among the professionals, staff, volunteers and youth
in the JPD.

Blessings…

Jan Taddeo


