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District Executive
Annual Report 2007-08

This past year has shown arenewal of growth in overall numbers within the district.
There are 60 more adult members reported this year in comparison to last year. Congregations
(17) that grew better than 5% last year include: All Souls, Mill Creek, Southern Delaware,
Cedarhurst, First Unitarian Baltimore, Fallston, Columbia, Salisbury, Greater Cumberland, Berks
County, Main Line, West Chester, Delaware County, Germantown Philadel phia, Susquehanna
Valley, Wyoming Valley, Shenandoah Valley. Congregations (13) that shrunk more than 5%
last year include: Universalist National, First Unitarian Wilmington, Davies Memorial,
Hagerstown, Frederick, Harford County, Southern Maryland, Chester River, Thomas Paine,
Pottstown, Accotink, Mt. Vernon, Loudoun. Towanda and Lycoming did not report membership
and are moribund. All other congregations (33) either grew dlightly, held their own, or shrunk
dlightly. Largest numerical gain was at All Souls (62) and Main Line (43). Largest loss was at
Wilmington (43) and southern Maryland (42).

Thirty-seven congregations have shown athree year sustained rate of growth this year.
Those with athree year growth of 20 or better were: All Souls, Columbia, Gettysburg,
Harrisburg. Twenty-five congregations lost membership over the past three years. Those
experiencing a decline of 20 or more were: First Unitarian Wilmington, River Road, Frederick,
Lancaster, Arlington. Three congregations showed no growth or decline over the past three
years.

Once again, a congregation in the JPD has been selected as a Breakthrough
Congregation. Thisisfour yearsin arow that a JPD congregation has been chosen. Thisyear
the Bull Run Unitarian Universalists were chosen. This congregation has been on fire and
growing rapidly. They grew from 159 to 234 membersin five years. They have adynamic
young minister, outstanding music ministry, active religious education program, and are
podcasting services. They have many small group activities such as sports, quilting, spiritual
exploration, film discussion, women'’s, pagan, and young adults. They hold Family Worship
every Sunday which focuses on the needs of children and youth. This occurs before the regular
Sunday service for adults and RE time. They will be featured at GA this year and hopefully
offer aworkshop at next year’s Spring Conference.

The 2009 Spring Conferenceis set for April 24-26, 2009 in Wilmington at the Doubletree
Hotel. | have invited the two presidential candidates to be our keynote speakers. With next year
being an election year for the president of the UUA, we hope that many will come to discuss the
different visions for the UUA from the two people who hope to succeed Rev. Bill Sinkford.

We have been offering electronic on-line courses since last summer. These new forms of
training will continue to expand to bring even more information closer to home to save time and
energy for people. We feel that thisform of training can convey the information ailmost as well
as being in the same space.

We will have three new congregations that will hopefully join the UUA and the JPD this
spring. The JPD Board has approved the applications of the Unitarian Universalist Congregation
of the Chesapeake, California, Maryland, and the Washington Ethical Society, Washington, DC,
for consideration by the UUA Board in April, 2008. Later in the spring, Wellsprings Unitarian
Universalist Congregation will apply. Collectively, they will bring several hundred new UUs to



our district and add their efforts to growing our larger faith. We expect two more congregations
to possibly join during the next fiscal year.

The four district sharing experiment is going well. St. Lawrence, Ohio Meadville, Metro
New Y ork, and Joseph Priestley have been sharing programs, staff, and information this past
year. Last summer we held an exciting new Unitarian Universalist Leadership Team Institute
which brought together over 85 participants and twenty five staff. We are again scheduling this
institute July 28 — August 3, 2008 at Juniata College, Huntingdon, PA. See www.uulti.org for
additional information. We have a maximum registration of 150 people.

This year we will be losing one half of the JPD Board. Elyse Reznick, LIoyd Wright,
Natalie Fenimore, John Gunning, and Rev. John Manwell complete their service. | am proud to
work with these fine volunteers who have given untold hours of service for our district. They
have helped to shape our collective vision of adistrict that is healthy, growing, and diverse. |
will misstheir wise counsel and expertise.

| want to especially single out Elyse who has provided a steady hand on the ship of state
for four years. She served on the Board for two years before that and chaired our Growth
Committee for several years before joining the Board. She has given over ten years to district
work. | have found her passionate about our faith, knowledgeable about our congregations, and
wise in the ways of leadership. | shall miss our working together and hope she will have awell
deserved rest before getting engaged in her home congregation as aleader again. Please be sure
to thank her for her service.

We will once again say goodbye to a staff member. Rev. Lyn Cox has decided to step
down as Acting Director for Life Span Faith Development at the end of thisyear. | have enjoyed
working with Lyn for the past two years. She has brought a discipline to the work and has added
many ways that we can be more efficient in doing the work that builds stronger communities of
faith. | hope that she finds a ministry that is as successful as she has been in the JPD.

We also added staff this past year. Christopher Sims joined us from Illinois to lead the
Y oung Adult and Campus Ministry portfolio. Kathy Smith came on staff to lead our youth
activities. And in February, Thom Remington joined us to assist our electronic communications
work between the district and congregations. Even in this short period of time, each of them has
become valued members of the JPD staff.

| close with my deep gratitude to al the hard working staff of the JPD: Cristina Sanchis,
District Administrator; Jillian Conway, Administrative Assistant; Pat Infante, Director for
Growth and Extension; Joan Priest, Director for Development; Rev. Lyn Cox, Acting Director
for Life Span Faith Development; Christopher Sims, Y oung Adult and Campus Ministry;
Meredith Higgins, Coordinator for Adjunct Staff; Thom Remington, Electronics Communication
Coordinator; and Kathy Smith, Coordinator for Y outh Activities. Together they help perform
the work of the district and make my work possible. | have been truly blessed with ateam that
cares for each other and the larger faith of Unitarian Universalism.

Yoursin the Faith,

b 3v. Hh) Gy
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Lifespan Faith Development Annual Report 2007-2008

In thistransition year for the district’ s Lifespan Faith Development ministries, | have
devel oped resources for congregations and families, continued Carol Taylor and Jan Taddeo’s
support for Middle School youth clusters, and coordinated in some of our regional cooperation
efforts with neighboring UU districts. Asusual, the JPD sponsored two OWL training weekends
in the fall (one in the north, one in the south) and a Renaissance Module in the spring.

In addition, our JPD LFD staff team has put energy into multigenerational programming,
leadership development, and multiculturalism. Leading a new team has been more challenging
and more rewarding than | could have imagined. Please see the annual reports from Y outh
Ministry and Y oung Adult & Campus Ministry for more information from the staff and
volunteers of the JPD Lifespan Faith Development office.

Resour ce Development

Our Joseph Priestley District includes congregationsin five states plus the District of
Columbia. Given the long distances, I’ ve been working on resources that can be shared
electronically. All Unitarian Universalists who are interested in religious education, lifespan
faith development, or family ministry in the Joseph Priestley District are invited to join the
JPDLFD Google Group. Electronic newsletters keep professionals and volunteers “in the loop”
for leadership training and professional development opportunities.

Files posted on the site include resources | have devel oped such as advice for designing a
Coming of Age program, a congregational mission/vision process for children, and atool for
assessing support structures for Religious Education. | have also posted resources from other
districts and from the UUA. Visit http://groups.google.com/group/jpdifd to view the resources.

Another set of resources | developed for congregations this year is the “ Seven Days of
Faith” sermon and participatory workshop. Both the sermon and the workshop offer entry points
for people of al agesto engage in the spiritual practices of creating sacred space, Sabbath, and
generosity. | have offered either the sermon or the workshop or both in five congregations.

Middle School Clusters

Thanks to a generous grant from the UU Funding Program, the Joseph Priestley District
was able to provide start-up funds for Middle School cluster events through December of 2007.
Clusters in metropolitan Philadelphia, northeastern Pennsylvania, northern Maryland, and central
Maryland were able to use the grant and the excellent example of the central Pennsylvania
cluster to begin atradition of Middle School cluster programming. Eastern Shore congregations
chose adlightly different model of Junior/Senior High Cluster events, which isworking well for
the youth and is strengthening the bonds between congregations in that cluster.

Kathy Smith (JPD Coordinator of Y outh Activities) and | are available for technical
support as new clusters form and successful clusters plan their next event. Carol Taylor and Jan
Taddeo developed a Middle School Cluster Planning Manual, which | hope to make available
electronically before the end of June.

Page 1 of 2, Annual Report 2007-2008
Rev. Lyn Cox, Acting Director for Lifespan Faith Development



Regional Cooperation

The Joseph Priestley District is partnering with the Metro New Y ork District, Ohio
Meadville District, and St. Lawrence District to share resources and strength. Internaly, we call
this arrangement the “Nifty Regional Group,” or “NRG Co-Op.” The most visible activity of the
NRG Co-Op isthe UU Leadership Team Institute, where | served on the faculty last August and
which will be repeated this summer.

| am convening conference calls and moderating e-mail lists for the Y outh Ministry and
Young Adult Ministry Professionals serving the four districts of the NRG Co-Op. Regional
cooperation has already produced the material for a Power Point presentation about Y oung Adult
& Campus Ministry. With the help of the UUA YACM office, we are planning atraining
conference for Young Adult & Campus Ministry professionals and volunteer |eaders the second
weekend in June. The youth ministry group is discussing the possibility of shared leadership
training for the DY SC co-chairs from all four districts.

L eader ship Development

Before she left, Carol Taylor arranged for two JPD-sponsored Junior/Senior High OWL
training weekends in the fall of 2007. Both filled to capacity. The UU Church of Arlington
sponsored athird training to meet the additional needs, and it aso filled. | am hoping to plan
three Junior/Senior OWL training weekends this summer, but will require the assistance of a
local logistics chair for each event. If your congregation isinterested in providing logistical
support or space for an OWL training weekend, please contact me.

The Teacher Development Renaissance Module filled with 20 participants before the
early registration deadline. This newly updated Module lifts up the spiritual lives of volunteers
and the spiritual lives of those who lead volunteers. The leadership of Rev. Judy Tomlinson and
Rev. Betty Jo Middleton made the Module a peak experience for all who were able to attend.

If there’ s one concept | hope to leave as alegacy from my short term of service as Acting
Director for Lifespan Faith Development, it is that our attention is urgently needed for leadership
development, UU identity, and spirituality among children. Thisisthe theory behind the “ Seven
Days of Faith” workshop, the animating force behind the stories | tell in worship as a guest
preacher, the axiom upon which | built the mission/vision process for children, and the reason
why | have spent a great deal of time putting together Camp UU for children and youth age 5-13
here at the JPD Spring Conference & Annual Meeting. In addition to coordinating Camp UU
with Karen Lee from the UU’ s of Southern Delaware, | will be leading children’ s worship
Saturday morning and Saturday evening.

Best Wishes

| have decided not to apply for the permanent position as Director for Lifespan Faith
Development. | am sure that the good work of the Joseph Priestley District will carry on. Thank
you for this opportunity to serve you.

Page 2 of 2, Annual Report 2007-2008
Rev. Lyn Cox, Acting Director for Lifespan Faith Development, Joseph Priestley District
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2007-2008 Annual Report
Director for Growth and Extension

I ntroduction

| am indebted to the wisdom and mentorship of my fellow district staff leaders. We enjoy
positive work relationships and a supportive environment. The transition in district staff has
brought new energy and fresh eyesto our collaborative work. | am grateful for the wisdom of
our acting Director for Lifespan Faith Development, Rev. Lyn Cox and will miss her spirited
advocacy on behalf of all those groups whose voices still struggle to be heard within our
movement. The volunteers | encounter and am privileged to work beside continue to amaze,
inspire and humble me. We are so blessed in this district to have such a deep and motivated pool
of leaders, supporters and advocates for our sacred work.

Relationship Building

Building personal relationships with leaders, religious professionals and other district staff
members continues to be a primary objective. During the past year | have attended 17 regiona
meetings or events, 5 Growth & Extension Committee meetings or retreats, consulted on growth,
long range planning or other related topics with 17 congregations and visited or preached at 14
congregations. | am also working more closely with colleagues in other districts through our
four district ministry pilot project and my own networking efforts. | continue to believe strongly
that building relationships between congregational |eaders, religious professionals, staff and
membersis essential to creating a positive, collaborative medium for growth to take root.

Direct Support, Workshops and Consultations

The district sponsored a highly successful offering of the “Planning for Growth & Vitality for
Small Mid-Sized Congregations’ at Murray Grove in January, 2008 with 4 JPD congregations
and 5 Metro NY congregationsin attendance. | have offered a series of online trainings which
included topics on welcoming, hospitality, path to membership, leadership development and
anonymous visitors. | co-led the growth track at the 2007 UU Leadership Team Institute and
have been invited to return in July, 2008. | am the JPD representative to the UULTI design
team. As previously mentioned, | have consulted with numerous congregationsin the district on
arange of topicsincluding: long range planning, intentional growth planning, Chalice Lighter
proposal planning, welcome and hospitality, and growth in RE.

Growth & Extension Committee

The GEC has had a productive year, awarding seven $20,000 grants for: new congregation
organizing (2), membership coordinator (2), religious educator (1), ministry (1) and music
director (1). The committee initiated a multiple grant program for new congregation
development which offers a series of grants to emerging congregations whose vision isfor a 200
plus member congregation with an expectation for high stewardship and high commitment. The



UU’s of Central Delaware have been accepted into the program and are making good progress.
The year has al'so been marked by changes in our committee membership. The GEC will say
farewell to several of its most dedicated members as they head off to awell deserved retirement,
including long time and founding members Del and Sally Tweedie and Ellen Cotts. As part of
this transition, the district administrative staff has taken on greater responsibility for the Chalice
Lighter database, financial activities and reporting, and periodic mailings. We are deeply
indebted to all our retiring members for their long service, their incredible vision and their
sustained commitment to growing UUism in the JPD.

New Congregation Development

This has been an area of intense activity over the past year and that involves groups from every
corner of the JPD. The UU’s of Central Delaware, located in the capitol city of Dover, Delaware
have moved forward at an exhilarating pace. The have been nurtured and supported by their
gifted New Congregation Organizer, Rev. Paula Maiorano, who in turn has consulted with the
wise and wonderful Bob Johnsen. Their progress has been supported financially by a Chalice
Lighter grant. The first public worship, led by Rev. Kent Matthies from the Unitarian Society of
Germantown, will take place on April 6, 2008. UUCD has hired a part-time RE coordinator and
has formed a search committee to bring half time ministry by Fall, 2008. WellSprings in Chester
County, PA continues to thrive with regular weekly attendance well over 100 and alevel of
participation and commitment that isinspirational. WellSpringsisfully staffed with a full-time
minister, a part-time administrator and part-time Director of Equipping. The UU’s of the
Chesapeake, currently meeting in the southern Maryland city of California, have surpassed 40
members and have applied for affiliation with the UUA. Efforts continuein Altoona, PA and
conversations have begun with individuals in Kent Island, MD and western Virginia.

Regional Growth Initiatives

Regional growth committees continue to be avital and important part of our overall growth
strategy. Thetwo larger regiona groups, Baltimore-Washington and Philadel phia-Wilmington
both experienced successful eventsincluding the JUUbilee celebration of A. Powell Davies
ministry at All Soulsin Washington, DC, and a Town Meeting on “Pathways to Membership” at
the Thomas Paine Fellowship in Collegeville, PA. The regional groups share similar experiences
in transitions of committee members and an ongoing struggle to define their role. A Growth
Summit was held in November, 2007 which endeavored to clarify the relationships between the
GEC, the regional groups and several other ministries with adirect impact on growth (such as
YA&CM and multicultural and multiracial ministry). A proposal to create a growth leadership
advisory council was advanced but it remains under discussion. Several clear patterns have
emerged: both PW and BW believe they have a clear responsibility to bring neighboring
congregations together for peer-to-peer sharing opportunities and events such as Kindling the
Flame and the northern Virginia Revival. Also, both groups are exploring regional media and
marketing opportunities. Ministerial transitionsin the Delmarva arealed to aloss of some
momentum for this small group. We hope to meet later in the spring to further explore how
regional collaboration can generate growth and to press forward on adding more structure and
resources in the Delmarva. Central PA has experienced a similar slowdown although | have
identified several lay leaders who are interested in moving forward with aregional growth plan.

Respectfully submitted,

PatriciaHall Infante
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JPD Young Adult and Campus Ministry
Spring 2008 Annual Report

Summary

Y oung Adult and Campus Ministry in the Joseph Priestley District is experiencing growing pains.
However, with focus on YACM grants and interest of our many churches and congregations, the
future islooking brighter.

With excitement about contemporary worship, and growth in certain areas of the Joseph Priestley
District, Young Adult and Campus Ministry will thrive in the days to come in our churches and
congregations. With many resources and tools available now for helping to strengthen Y oung
Adult and Campus Ministry, our churches and congregations should benefit. Contemporary
worship tools such as the Soulful Sundown Manual written by Rev. Marlin Lavanhar, the
excitement and interest will carry our UU churches to encourage and enliven Y oung Adult and
Campus Ministry.

| have made many personal connections via our conferences and workshops to understand the
needs of our churches pertaining to Y oung Adult and Campus Ministry. We know that it will take
more interest and more work towards equipping our churches and congregations to better serve
our many young adults. Encouragement and the use of the tools available through the Joseph
Priestley District office and the Y oung Adult Office in Boston will empower our churchesto do
their part in stimulating Y oung Adult and Campus Ministry.

Young Adult and CampusMinistry

To measure the growth of Y oung Adult and Campus ministry, what is most evident, is there has
sprouted at |east one from last year’ stotal of four for campus ministry groups. Y oung Adult
groups are still active and thriving in the District. Church groups being more active will remain
the case as our churches and congregations figure out ways to support campus ministry through
leadership and interest. From my assessment at this year’ s Growth and Vitality conference, there
are anumber of congregations and churches who are still struggling with how to get started with
campus ministry at neighboring colleges and/or universities. What will serve as a strong example
in the months to come is the start-up connection between the Unitarian Universalist Church of
Fairfax, Virginiaand the campus ministry group at George Mason University. Thisinitiativeisa
fine example of what can happen when church leadership and young adults can do when thereisa
need to serve young adults at the campus ministry level.



Director of Young Adult and Campus Ministry’s Actionsfor 2007-2008

Orientation of Davis Memoria Y oung Adult group with JPD UUY AN Steering
Committee

Attendance of and presentation of How UU Congregations Can Be More Welcoming to
Youth and Young Adults of Color at the Seventh Annual Joseph Priestley District Racial
Justice Conference

Orientation of First Unitarian Church of Philadelphia’ s new Y oung Adult Ministry
Coordinator

Attendance of this year’s Growth and Vitality Conference

A visit with the JPD UUY AN Steering Committee and its Wandering Souls
Subcommittee to Bull Run Unitarian Universalist Church

Attendance of and presentation of Using Poetry In Contemporary Worship at thisyear's
Music and Worship Arts Festival

Participation in the start-up conversation with the Unitarian Universalist Church of
Fairfax, VA and George Mason University

The creation of two new Y oung Adult and Campus ministry listservsto serve the young
adults and lay leaders who work with them in the Joseph Priestley District

The facilitation of a' Y oung Adult and Campus Ministry table at this year’s Growth and
Vitality Conference where many UU congregations and churches were fed hel pful
information

The creation of a proposal entitled Contemporary Wor ship/Soulful Sundown Trainer
that would serve the Joseph Priestley District and Metro New Y ork Digtrict ideally, if
excepted by the Unitarian Universalist Association’s Y oung Adult Office

Joining the JPD Journey TowardsWholeness TEAM and creating ways for Y outh and
Y oung Adults to be involved with the group

The year will end with me co-facilitating of acircle-styled worship service at thisyear's
JPD Spring Conference

The Joseph Priestley District UU Y oung Adult Network Steering Committee facilitated a
conversation for restructuring with the Y oung Adult group at Davies Memorial UU church,
facilitated dialog with two Y oung Adults to make up for the failed leadership devel opment
conference of 2007. The two Y oung Adults represented American University and the University
of Delaware, Newark, Delaware. Its subcommittee, Wandering Souls, visited the Bull Run
Unitarian Church in Manassas, Virginia. The Steering Committee met in Philadelphiain 2007 for
a Steering Committee meeting. Andrew Mertz of the JPD UUY AN SC was elected to serve on
the Continental Unitarian Universalist Y oung Adult Network Steering Committee. Three
members of the JPD UUY AN SC will be presenting workshops at the 2008 JPD Spring
Conference.
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This year we have re-affirmed the positive foundations already in existence and expanded our
programming to include more opportunities for youth and advisors. The goals this year have
focused on these elements of the District's Strategic plan:
* Healthy congregations
share ministry (especially through lifelong faith development)
have intentionality of purpose
are denominationally connected
* Diverse congregations
are reflective of diverse communities
are anti-racist and anti-oppressive

To this end, the goals which were set for the youth program were to:
* Expand outreach to youth in congregations
by implementing youth-friendly programming at district-wide events
* Provide opportunities for youth leadership development
* Provide further training opportunities for experienced adult advisors and youth leaders
* Build on the foundation already laid for district-wide youth events
* Lay the groundwork for anti-racism and anti-oppression work
within the youth community

Youth-friendly programming at district-wide events

a. There were at least two youth-friendly workshops at the Music and Worship Arts festival,
including one on youth-led worship

b. Each workshop slot at the JPD Annual Conference has at least one youth-friendly
workshop

c. The JPD Annual Conference again includes Bridging

Youth leadership development

a. A workshop was offered in elements of worship for youth-friendly services at the Music and
Worship Arts Festival

b. Youth participated in adult advisor/youth leadership trainings

c¢. Mission and Objective Workshops were facilitated in 2 congregations

d. Plans are underway to sent a youth and an adult to Goldmine Leadership School in the
PNW District in 2008, with the expectation that there will be a youth track at UULTI in 2009

Opportunities for further training for experienced adult advisors and youth leaders

a. Advanced training late spring 2008, focusing on worship for and with youth

b. Advanced training fall 2008, focusing on anti-racism/anti-oppression work in the youth
community

Build on the foundation already laid for district-wide youth events

a. DYSC has worked to institutionalize policies regarding communications, finances, planning
and transitions from old to new leadership

b. Ministers, DLREs and/or youth coordinators in the various churches have been contacted
to encourage planning for and participation in youth program cluster events

Future anti-racism and anti-oppression work within the youth community
a. Four of the workshops this year’s WinterCon focused on anti-racism and anti-oppression
b. An advanced training is planned for fall 2008 focusing on anti-racism and anti-oppression
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Annual Report 2007-08
Chalice K egpers, the JPD Endowment Fund for Growth

e Six (6) people have included Chalice Keepersin their wills
e Over one hundred (100) have pledged atotal of $79,750, over $47,600 has been received

e Stewardship survey completed with giving data from forty-four (44) congregations.
The survey will provide a snapshot of giving levels to enable congregations to measure
their level of stewardship.

e Stewardship workshops conducted by Wayne Clarke from the UUA. 45 people
from 15 congregations attended at Mt. Vernon Unitarian in Sept. 07. Email list compiled
to share results and outcomes. Another workshop planned in Sept. 08 in Wilm.

e Planned Giving workshops conducted with Steve Gold, Esqg., at Spring Conference
e Fund raising consultations for (2) congregations, Sugarloaf and Rockville

e Canvass Training for Sterling and Reston attended, also. | offered my servicesin fund
raising and stewardship assistance to congregations within the district

e Consultation with Terry Sweetser, Larry Stritoff, and Emily Sullins of the UUA

e Ongoing promotion of Chalice Keepers through events, newd etters, emails, bulletin,
website, JPD Spring Conference, and General Assembly

e Ongoing cultivation of donors through personal contact and emails

e Ongoing meeting with CK Planned Giving Committee, Mike Harris and John Gubbings.
Promotion of Mike Harris' sermon on Leaving aLegacy to CUMA, PKUUMA, and
retirement homes.

e Ceremony planned for Chalice Lighters and Chalice Keepers at JPD Spring Conference

Reception for Donors at the Spring Confer ence 2008

We have planned a presentation and recognition ceremony on Friday night for Chalice Keepers,
Chalice Lighters, and Y oung Adults & Campus Ministry donors for the open reception at the
JPD Spring Conference 2008. A special postcard invitation has been sent to all major donors
and they will receive special beads at the reception. The ceremony will highlight outstanding
donors and volunteers, John Gubbings and Mike Harris, and will describe how contributions to
Chalicelighters and Y ACM have made a difference. Posters of outstanding donor volunteers
will be displayed and materials will be available throughout the conference.



Joseph Priestley District
Adjunct Staff Program
Annual Report - FY 2008

Meredith Higgins, Adjunct Staff Coordinator
JPD Adjunct Staff Services
For the fiscal year to date

» Over a dozen regular and special assignment adjunct staff who are
experienced lay leaders and professionals (ministers and lifespan
religious educators) with skills in leading start up retreats,
planning/visioning processes, conflict management and growth are on the
Adjunct Staff roster.

» Served 25 different congregations with the following programs
o Search Committee retreats (5)
Ministerial & DRE start-ups (5)
Board and leadership retreats (7)
Staff development consulting (3)
Healthy Congregation Training (2)
Other — Conflict resolution, Association Sunday, RE Committee (3)

O O O0OO0oOo

» Facilitated JPD Staff and Committee retreats (2)

The Adjunct Staff have also been assigned in longer term consulting or training
with congregations for specific goals. These include
» Working with one congregation on preparations for growth using some
funds from a Chalice Lighter Grant
» A Five-month Healthy Congregations training where representatives of
two congregations commit to meeting with the trainer once a month for
joint training over the five month period
» A six-month start up consulting relationship to help a developing
congregation organize and plan for staffing and growth
» A series of conflict management meetings with a congregation followed
with specific recommendations

Adjunct staff participate in an annual Spring Gathering at the Wilmington JPD
office to share success stories, learn about the JPD strategic plan and programs,
and to further develop skills to work with congregations.



