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October 2006

This month we have two exciting events happening in our district. | encourage you to send
peopl e to the second annual Racial Justice Conference of the JPD. Tools for the Journey will
feature many ways to engage in the work of building aracially just congregation and society. We
will begin on Saturday, October 21 with workshops on how this work is transforming
congregations. We'll also have some very inspiring worship. The afternoon is devoted to
examining and learning about the various tools at the disposal of congregational leaders for helping
churches deepen their work toward racial wholeness. We will finish the day with supper and a
comedy show by awell known comedienne from the Philadelphia region. We have an extensive
description of all the workshops as well as the registration material available on the JPD web site.
We expect well over 100 people to attend so plan to bring a car full.

The second event that we are celebrating in October is the 20" Anniversary of our most
successful Chalice Lighters program. The Chalice Lighters program started in the Midwest and
traveled to the JPD alittle over twenty years ago. This passage isfrom a concise history of the
Chalice Lighter program on the JPD web site.

“Ron and Ellen Cotts introduce Chalice Lighters to Joseph Priestley District from
Prairie Star District, with the assistance of the Rev. W. Brad Greeley of Main Line
Unitarian Church, and the Rev. Sid Peterman, District Consultant of JPD, who was
one of the organizing group of Chalice Lighters in Prairie Star. One and one half
years elapse, 600 Chalice Lighters are enrolled and the first grant is awarded.”

The small beginnings back in 1985 never imagined what an impact the present day program
would grow to have. As of 2006, the Chalice Lighter program has awarded well over $1 million to
congregations for avariety of growth initiatives. That first grant wasin 1987 for Harford County,
MD for ministry. Forty-five congregationsin the district have received a grant over the past twenty
years.

We have agoal this year to recruit 4300 Chalice Lighters who would all agree to give a
minimum of $20 three times a year to support growing Unitarian Universalism. We would like to
see at least 1/3 of each congregation be part of the Chalice Lighters. Asof now, we are able to fund
seven grants per year of $20,000 each to congregations for land, buildings, and new or enhanced
staffing. We are collecting over $150,000 that goes right back to congregations that receive the
grants.

When we reach our goal of 4300 (not if) we will have the ability to fund up to 12 grants per
year including our regional growth teams that are working very hard to spread our faith ever wider.
We are working with three potential new congregations in Pennsylvania, Delaware, and Virginia
that will need support to grow in their early years. A new congregation needs at least $100,000 of
outside money to become athriving full service church. Chalice Lightersisthe main way we
support new congregations in the JPD.

I hope you will help recruit peoplein your congregation to help us reach our goal and
surpassit. With your help and the thousands of other Chalice Lighters, we can expand Unitarian
Universalismin the JPD.
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Yoursin the Faith,



